MEMORANDUM FOR: Chief, Plam and Poldl V}aﬁ i1 D@éémb‘ér?

SUBJECT ;_

Lo
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ki Intelligence Scheol We &ly Rsper% #5@%fqg@ng‘Fyné%

S Decenber thﬁ@ﬂgh 13, Degpwher. 195?

SIGNIFICANT JTEMS 8

. On 5 and 6 Decesber a full aw@aday briefing plannad
and coordinated by|
membvers of the Fereizn Serviee Enstitute Mid-Carver Courae
en Foreign Affairs. The DDCI opsned the progeram with a
possags of weleceme, In additien the briefing was highe

. lighted by the presentatien of Me, Kirkpatriek, who speke

“Migsion, Functiong; and Orgenlsaetion ef CIA,® and
who apoke en CIA'z ebjectiveg in the Far Esst

“and the problems encountered in the resaligation of those
ebjectives, Both the Chairman of the courze and the
- gtudsnts responded enthusiestically te the pregram. They
particularly expressed appreciaticn when ¢he two days wore

" gver of the manner in which they were igiten inte cur cone.
fidenece in discussiens of owr functions and problems.

FSI intends to ask for the progrem henceforth four times
2 year as an integ?ai part of all fu%ura Miﬁ:c@rear c@ur@e@o

OTHER ACTIVEJ.‘IESS

Ao Intelligence Orisntatlion

" (1) Results of the final examination given in JO #16
show that the psrformance of the group was somewhad below
the uswal average for the courze.

(2) The IO staff has completed & partial revi-ion
of the finsl examination in line with A & E recommsn-
dations., We expset to complete the final revision in tim@

the January, 1958 courses | "and
will be mesting at regular intervals dur;ng the
ne waaka\to mest this deadline.
(3) Exhibits o
A\

(3

() Despite the heavy Bﬁﬁﬁ@t@?ﬁg\ grigral Cabell

" and members of his staff visited the Sup»ﬂ;% Exhibit on
L December, Reports indicate thatzﬁag@ra; Cabell waa
, -~ 3\)
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N
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inpressed with the exhibit, found it extremely educae

tional, end felt that it sexved its purpose well. The

exhibit closed an hour esrlier than uvsual bscause of the 25X1
early dismissal of Agency psrscanel that day.

: (b)[::::::::::}Eaprasentatives»@f ether JAC
agencics attended the Intelligence Preducts Exhibit on 25X1
5 Decenber, A spa@ﬁalggxgun ef SAC officers attechsd o
OCR also attended, | briefed the:..
visiters on mission and functions of CIA before thaey
visited the exhibit.

‘ (e) Previously tiie Chief Instructor of the
CSR hed made arrangements for students to atiend the IO
exhibite on L December, |  |brisfed the students
in this course ¢n ths naturs and purpose of both exhibits.
The students vislted the Support Exhibit, bul were une
able to coms to the Intelligence Products Exhibit because
of schedule changes. necessitated by the bad weather,
‘ T o SRR 25X1
() The Office of Basie Intelligence hes im-
proved its exhiblt considerabdbly by displaying individual
chapters of an NIS under apprepriate leadings.

e (e) |who is coordinating both ex-
hibits, is plenning the design end construction ¢f a new
exhibit for 0/0, to be completed early next year.

. o : 25X1
(£) The Supply and Services Seetion rendered fime
essistance in setting uwp and‘diamantling @xhibita_las% wesko

R is arranging for apecial briefings %o
be given to the I0 staff by members of various TAC subcom-
mittees. Briefings have been scheduled so far with Ecenemic p5x1
Defense Intelligence Committee and Guided Missiles Intel-
ligence Committec. .

(59| /i continuing work cn the DDP deserips
tive material to be utilized in the Intelligence Orientaticn.
He is also engeged in revamping the review exsrcise in
the organisation of the Intelligence Community. : . 25X1

_(s)q is arranging through Visual Alds per
sonnel to obta 1ims from Army, Nevy, Air Force, and
commercial sources for the I0 staff to review during the
next three weeks, IV is planned to make a tgﬁg?ugh £iim
survay and where possible to update f%;gs;uéuJ>a§ teaching
amao i . . L T
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B, Hapagement freining 27 — 25X1

(1) Besic Supevvision #36 for GS 9-11 superviscrs
begen on 9 December with the maximum enrollment of
are from DDP,|  |from DDI, and|  |frem DDS, with
om Cable Seeveiariat, Fourlesn offices are represented.

25X1

(2) Besic Henagement #39 for GS 11=13 will conrclude
en 13 Decambof. , .

Co Q@ratiw Suggor’& 25X1

(1) The Office of Conmunicaticns is showing remewed  29X1
sntorost in several aspects of OTR coverage ef 0/C, in-

cluding that in the Opevations Support aral, 0a 5 De= 25X1
senbey of their training office, telephoned

%0 inguirs regszding the organisationgl coverage given

0/C by this staff. advised her that it was 25X1

mentionad 4in the leciure en DDS orgsnigation and in the
pregentatien of Project Progedures, whors it was nobted as

a ceordinating cemponent in DDP projects, Within ten 25X1
minuves of conversatlen,

of the seme unit withia O/C telephened and

posed the same gueaticn Lo her. ‘He was given whe sans . 25X1
replye A ,

- (2) gmqu@ste@ of the Office 25X1
of Logistics to review the lscture an Shipment of House-
hold Effeets. This resulted in povisions 4o incorporats
recent chanzed. ,

25X1
(3) ‘ ]ia eccordinating the use of forms .

 used in name checking end document requests in the studend 25X
kits for both Administrative Frocedures and Operations
Support, She is worlcing with
RI Treining Officers, and with
Operational Approval Ssction, snd
Tpaining Branch. o

81 p
Chief, CI 25X1

(h) | Chisf, Mechine Records Divisienm,
has requested assistance in training clerleal personnel
to couplete and maintain the new Personnel Infermatien
Cardo | will asgums responsibility for this
project, which may involve only cne training sessien. He
is conferring with representatives of the O0ffic q% Pere
gonnel, as well as with| | concerning thg training
requiremenis. A formsl request will be-submitted by the
Diviasien to DIR. N ' .

SoB=C=R=E=T
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25X1
Seli=leRolaTl
25X1
D. Intelligence Pmcmc‘!;ion »
25X1
(1) On Monday, 9 Decombex"g: loctured in the Effective
Spesaking Couwrse. His subject was W‘U%g Design, and Production of
Graphic Aids.T . 25X1

(2) During the past waek‘ met with Mosexrs.
| lof OCR to discuss a questiconaire to be used in a

traini ogram for OCR. Thess discussions wexe bassd on 2 meeting 25X1
betuaen and the OCR task fores on training.

(3) Duving the past week,  mobt with a muber of analysts
in 0SI %o discuss projects which he 18 working up for the Intelligenecs
Research Techniques course and %o set an effective date for the first 25X1 .
rurming of thils courss.

Lo OTR Orientation Officey

‘ ; conducted the CIA Introduetion Leor
| |persons. \ 25X1

F. Cloriesl Iraining

| - 25X1
(1) During the wesk of 2 December i:nem. were D psopls in Clerical

Tnduction Training. Of these, |wers ontering class for the first timo.

During the same pexiecd, thexe W@f@D psople in Clerical Orientation. 25X1

(2) The results of the official Agency tests adminlsterad by 25X1
Clerical Induction to enumncemmmdu%y employses for the wesk of 2
Dacember were as followss people imsﬁod% rihand, un&liﬁedg
of testsd in typmsmﬁimg s alified.~" \3\* 2 2
(’T N S
| . 25X1
SeB=fuR=l=T
25X1
25X1
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2 , 25X1
(3) Az a follew=up % confevsnce with members of Ops
Support Facult ,%l—kmﬁlof PP Training Office, met with
[ %o discuss Apency corrvespondence
training. No action was taken, bubt lwes infermed of
the coverage in Clszical Training, especlally regarding corrgg- 25X1
pondenee.
PERSONNEI NOTES:
. : s . o : 25X1
) | |attonded the Nalional Reading Confersnss in
F%. Worth, Texas, on 5-7 Decawbor 1957, A summary of the highlights
of this conference will be submlitied bto thism offlecs. 25X

(2) returned to duty 1L December.

Chief, Intsllipgense School

SeleleRalT
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